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Minutes of pre bid meeting

The pre bid meeting was held on date 9™ November, 2011 in the conference hall of RUIDP, for pre bid
query regarding Request of Proposal for consultancy services (Firm/NGO/Individual) for e)fterpal
monitoring and evaluation of SRP implementation and submission bi-annually External monitoring

report.

The list of officers and participants who attended the meeting is appended at appendix A:

The bidders/Consultants were informed about the phase-II of the project of RUIDP and about the tender
for consultancy services (Firm/NGO/Individual) for external monitoring and evaluation of SRP
implementation and submission bi-annually External monitoring report in brief as follows:-

1. RUIDP is a prestigious project of Government of Rajasthan which has been financed by Asian
Development Bank (ADB) and after successful completion of Phase-I in six cities of Rajasthan
i.e. Jaipur, Jodhpur, Kota, Bikaner, Ajmer and Udaipur, Phase-II of RUIDP has been started in 15
towns of Rajasthan in which it is proposed that the interested Firm / NGO / Individual consultant
participating should maintain high quality standards and carry out work according ADB guideline
as mentioned in the RFP documents. It was also briefed to them that as ADB has experience of
working in more than 60 countries, therefore standard bidding documents & guidelines are as per
international standards.

2. As per directions of the State Government and ADB, it is expected from the project authorities
and the consultant to ensure clean, fair and transparent system of external monitoring and
evaluation of SRP implementation and Social safeguard activities and no irregularities at any
level shali be tolerated. : :

3. Project authorities, consultants and the successful contractor shall work as a team for achieving
the objective of infrastructure development.

4. It is also inform to all the bidders/Consultants that the RFP document is based on Least Cost
Selection (LCS) method and bidders/Consultants are advised to see the site and approved SRP,
get complete feel of site and accordingly thoroughly study the Handbook on Resettlement of
ADB, Indigenous People Policy 1998 of ADB, Involuntary Resettlement Policy 1995 of ADB
and Safeguard Policy 2009 of ADB as well as. RFP document especially the TOR, Technical
Proposal & Financial before tendering.

5. Bidders/Consultants are advised to go through the RFP documents and should quote highly
competitive but workable rates. Any discount offered on the quoted rates should be indicated in
the Bid document itself and should not be offered through a loose paper otherwise there can be
missing in announcing at the time of bid opening and may not be considered in Bid evaluation.
Negotiations on quoted price will not be held under normal circumstances and therefore
contractors should quote reasonable and competitive rates at the first instance.

6. Time of submission.of External Monitoring and Evaluation Report is important as sufficient time
period has been kept for monitoring and evaluation of numbers of EME reports and in case of
delays on part of contractors, liquidated damages as stipulated in Bid ‘document shall be
recovered. It is expected that the successful bidder/Consultants shall not cause any such occasion
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During the pre-bid meeting detailed discussions were made on the queries of bidders, queries of bidders
have been clarified by RUIDP officials present in the meeting. The meeting ended with a vote of thanks.

Encl: as Above “
(Vgibhav Galriya)

for imposing liquidated damages. The work is to be completed in stipulated time so that benefit to
public may be given.

The quoted rate should be entered against each EME report and shall be written in ink both in
figures and words.

It was also requested to all the bidders/Consultants that bidder/Consultants shall bear and pay all
taxes, duties, levies, labor welfare cess and charges assessed on the consultant by all municipal,
state or national authorities.

It is also requested to all the bidders/Consultants to ensure that the addendum along with Bid
document (RFP) are duly signed by them on each page should be submitted at the time of Bid
submission. Conditional offers should not be given and will not be accepted.

Payment modality will remain same as defined in Section 2- Instruction to Consultant: Data Sheet
page No. 7 paragraph 12. No advance payment will be made by RUIDP.

The consultancy agency may be firm or individual and qualification and preferred experience will
be as per TOR table-1 page number 8. RUIDP feels that the team leader itself is capable and may
work to complete the work of external monitoring and evaluation. If Team leader cum External
Monitor himself feels that for proper monitoring, he would require one or more research associate
for help, then he may engage, but RUIDP is bound to pay the quoted rate per report only. There is
no weight age of other support persons required by Team Leader cum External Monitor.

The CVs of the person who will work as a team leader cum Monitoring and evaluation Expert
cum Social Expert should be submitted by Firm /NGO / Individual with Technical Proposal.
Non — Competitive components of FIN-2, FIN-5, FIN-5E and FIN-5F are fixed and not payable
Please see Addendum-1.
Financial Proposal is to be prepared on deliverable basis and rate should be quoted for individual
report basis and quoted rates not variable for entire project tenure. Only Competitive Component
of Remuneration against the EME reports is applicable in FORM FIN-1 to FORM FIN-3 as per
quoted rate in this consultancy services whereas the out of pocket Expenses of Competitive
Component of FORM FIN-1 to FORM FIN-3 are not applicable. Submission of all FORM FINS
is required. ‘
It is envisage / expected that the selected consultancy Firm /NGO/ Individual will quarterly visit
each town, monitor and evaluate each subproject SRP implementation and also expected that -
the zero impact or CCL categorization subprojects works should also be visited and
incorporated in monitoring and evaluation report and submit bi-annual EME report according to
prescribed schedule of reporting as per terms of reference page no.11. It is mandatory that the
all 15 RUSDIP towns of projects should be covered in the each report including each
subproject. It is also mandatory to attain the Social review meeting quarterly in RUIDP.

The Technical Proposal evaluation criteria are based on the information’s provided according to
Format B and minimum qualifying mark is 750 out of 1000 mark. It is mandatory to all interested
consultancy Firm/NGO/Individual that they will fill up the Format B & Format C and submit in
technical proposal envelop. After technical proposal evaluation completion, the qualifying and
non qualifying Firm/NGO/Individual will be informed separately with their scoring.

Project Director, RUIDP
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Copy to following for information and necessary action:
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PA to Project Director, RUIDP

Additional Project Director, RUIDP/CE(T)
Financial Advisor, RUIDP

Dy.PD(A)/ SE(Coord), RUIDP, Jaipur

Team Leader, IPMC, RUIDP Jaipur

Executive Engineer, IPIU, RUSDIP, .......... ( all).

-PO(Social)/ APO(Bids), PMU, RUSDIP.

Cashier, RUIDP, Jaipur.

0. ACP, PMU, RUSDIP, Jaipur to send by e-mail & upload on website.
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